ES&H Division  

ARR of the CMTF and VTA Schedule – November 19-21, 2024 CEBAF Center, L102 
ES&H Division  

ARR of the CMTF and VTA Schedule – November 19-21, 2024 CEBAF Center, L102 
ES&H Division Sponsored 

ARR of the CMTF and VTA Schedule – May 20-22, 2025 

Tuesday, May 20 		Activity						Lead	
 
	08:00 – 08:30 
 
	Meet at CEBAF Center Visitor Login 
	
	ARR Team Chair

	
	
	
	

	08:30 – 09:00 

09:00 – 09:10

09:10 – 09:20
	Executive Session 

Safety Briefing and Logistics

Welcome
 
	 
	ARR Team

Bob May

Kimberly Sawyer 

	09:20 – 09:30


09:30 – 10:00

	Comments - Director or Deputy Director, Accelerator Ops, R&D 

Overview and ARR Plan
	 
	Andrei Seryi or Mike Spata

Bob May 


	
10:00 – 10:20


10:20 – 10:30

	
Status of Safety Basis Documentation – SAD, ASE Documents

Break

	
	
Bob May


ARR Team	 

	10:30 – 11:00 

11:00 – 11:45



11:45 – 12:30
 
	Facility Update – CMTF – since IRR #2

Responses to Findings and OFI from IRR#2 related to CMTF (15 min per speaker) 


Lunch

	 
	Mike McCaughan

Mike McCaughan 
Adam Stavola
Jerry Kowal



	
12:30 – 12:45


12:45 – 13:45


13:45 – 14:00


14:00 – 15:30





14:00 – 15:30




15:30 – 15:45
	
Travel from CEBAF Center to CMTF


CMTF Visit–visual and hands-on checks of 
Credited Controls, operational processes

Travel from CMTF to CEBAF Center


Team 1 interviews: CMTF, PSS
Location(s) TBD





Team 2 Interview: CMTF, PSS, SCMB, RadCon
Location(s) TBD




Break

	
	
Bob May
Harry Fanning

 Mike McCaughan


Bob May
Harry Fanning

 Harshani Senevirathne
David Savransky
Larry King
Savvy Anbazhagan
Gabriela Aguilar
Scott Bruhwel

Michael Beizer
Adam Stavola
Jerry Kowal
David Hamlette
Daisy Donald




	

15:45 – 16:45



16:45 – 17:15

17:15 – 17:30


Wednesday, May 21 

	

Follow-up on CMTF – answers to homework, additional visual and hands-on checks, observation of operational processes

Executive Session

Daily out brief




	
	

 ARR Team



 ARR Team

ARR Team Chair


	08:00 – 08:30 


08:30 – 09:15

09:15 – 10:00



10:00:10:15

10:15 – 10:30


10:30 – 12:00 


12:00 – 12:15

12:15 – 13:15

13:15 – 14:30





13:15 – 14:30





14:30 – 14:45

14:45 – 15:30 


15:30 – 16:45


16:45 – 17:00


Thursday, May 22 

08:00 – 08:30

08:30 – 10:00


10:00 – 10:15

10:15 – 12:00

12:00 – 13:00

13:00 – 14:00

14:00 – 14:30

14:30 – 16:30

16:30 
	Executive Session 


Homework Follow-up on CMTF

Responses to Findings and OFI from IRR#2 related to VTA (15 min per speaker)


Break

Travel from CEBAF Center to VTA


VTA Visit–visual and hands-on checks of Credited Controls, operational processes

Travel from VTA to CEBAF Center

Lunch

Team 1 Interviews: VTA, TJSO
Location(s) TBD




Team 2 Interviews: Accel Div, ES&H, Accel Safety 
Location(s) TBD




Break

Follow-up on VTA – answers to homework, additional visual and hands-on checks, observation of operational processes

Executive Session  and follow-up on CMTF and VTA – answers to homework, etc.

Daily Out brief




Executive Session 

Additional field checks, observation of operational processes

Break

DRAFT Closeout development

Lunch

DRAFT closeout dry run and initial report development

Close out presentation 

DRAFT Report development

Review ends
	
	ARR Team Chair


ARR Team

Justin Kent,
Adam Stavola, Jerry Kowal



Bob May / Harry Fanning

Justin Kent


Bob May / Harry Fanning


Justin Kent
Pashupati Dhakal
Eugene McGough
Peter Owen
Josh Harmon

Harry Fanning
Mike Spata
Andrei Seryi
Paul Gubanc
Bob May



ARR Team


 ARR Team


ARR Team Chair




ARR Team Chair

ARR Team




ARR Team



ARR Team
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