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Current status of the preTDR

• Version 2.1 changes were due July 11
• Tagged versions 2.1.x

• Many changes submitted in the past month
• Plot metadata only present in 5 subsections—needed for defensibility and to keep track
• Missing subsections and placeholders remain in the text
• Version in Overleaf builds now (thanks to help from Dave Morrison)

• Some contributions promised by the end of July, so we will work on a version tagged on or 
about August 1

• Editorial Board appointed in the past few weeks is chaired by Silvia and me
• Invitations to board members have gone out to seasoned collaborators who will help smooth out the 

rough edges and produce a very polished version for use in future reviews
• Silvia has discussed the makeup of the Editorial Board
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General comments on the TDR

• The TDR is useful to the collaboration as the first handbook describing everything in one place
• It’s nice if it is stylistically elegant and cohesive, but it’s more important that it contains the design 

details
• It should be technical document with as little politics, history, management, manpower, cost and 

schedule as possible
• Those things are all covered by other documentation (if at all) and including them in the TDR just makes it 

necessary to keep them consistent

• An overview of the entire detector (executive summary, introduction) that explains the detector 
and the rationale is important

• There is a lot of work left to do on finalizing figures, plot metadata, and summary tables
• A glossary of acronyms would be a courtesy, there may be other conveniences to make the 

document more accessible to reviewers
• If you break the build—fix the build!

• If you can’t fix the build, email me (haggerty@bnl.gov) with details of what’s broken and when you noticed it
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How we envision the editorial process

• The TDR is not going to be rewritten by the Editorial Board—the detector leads must be 
the authors and completely behind everything in the TDR

• Hopefully, we can help by anticipating reviewers’ questions, clarifying the language and 
organizing the text to most clearly describe the detector

• We expect to meet (at least) weekly to go over one or two detector sections
• We’ll try to have a proposed schedule soon
• It’s important that the Board and the authors be prepared to discuss their sections
• One way I have found useful to do this kind of review is for all attendees to take notes and send them to 

a designated chair who compiles them verbatim, and then  synthesizes them into findings, comments, 
recommendations

• These subsection sessions can serve as a practice for future reviews

2025-07-18 ePIC Collaboration Meeting 4



How to comment

• We want your comments!
• We want your revisions even more (via 

the subsection authors)
• Smaller comments by line number in the 

frozen text, larger comments by section 
or chapter 

• Google Form unless someone has a 
better tool
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Schedule for baseline release

• Possible course corrections
• August sub-project strategy review
• November 

• Complete by Dec 10, 2025
• There are about 20 weeks between now and then, so we may need two meetings some weeks 

because although I’ve concentrated on the detector description, we need to review simulation results 
as well

• Post-completion final polishing to finish before Christmas
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Summary

• A frozen preTDR will have a general release about August 1
• An Editorial Board has been formed to review the document
• We plan to finish a release candidate for baseline review by the end of CY2025
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