NPS Hardware Status
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Topics

* Hardware Storage

* Transporting Calorimeter

* Temperature variations during transit and in ESB
* Schedule

* LOTO Pause

e Lessons learned.
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Final storage in ESB
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First lift on to Trailer

NPS Calorimeter 6/26/2024
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Trailer had Flat tire, NPS Calo removed and re-installed on
Trailer
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NPS Calo moved to ESB and off loaded
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Temperature cycles over four days
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Current Schedule

NPS Removal Right Side of SHIVS ~Gesdays  mona/z2/2s  Tues/zojza S A

_ Detectorremoval  1iSdays  MeonS/20/24  Fdg&/7/24  100%

De-cable Downstream corrector magnet  osdeys  weds/72a wedsgs 27 sseow
Remove Downstream corrector magnet  0.5days wed 8/7/24 Wed8/7/24 28 Techs  ESBO%
Remove first section of down stream beam line m Thu 8/8/24 Fri 8/9/2.

Remowve Upstream Beamline supports Mon 8/12/24 Mon 8/12,/2 64- Fabric Storage
1 da

Sweeper Magnet remowal 44.5 days wWed 6/19/24 Tue 8/20,/24
Disconnect LCW lines

 osdays  Tues/i3/2s Tues/isjfza s
Disconnect DC bus cables .~ 0.Sdays Tue B/13/24 Tue 8/13/24 34
_ 1day :

Disconnect instrumentation cables Wed 8/14/24 Wed 8/14/2.




Current Schedule

D b Task Task Mame Duration Start Finish Predmr‘ﬁm.lﬁ: Mames Storage location % Complets Text10
Mode
37 f - Unbolt magnet from pads 0.5 days Thu 8/15/24 Thu 8/15/24 36 Techs 0%
38 # - Crane magnet off spectrometer 1day Thu 8/15/24 Fri 8/16/24 37 Techs Test Lab 0%
39 ’ - Remove Slide plate and Magnet supports 2 days Fri 8/16/24 Tue 8/20/24 38 Techs 64- Fabric Storage 0%
4 [ mm
2 W
2V - Ca
YA _____—__
44 * - Mowe Crates from SHMS detector Hut Electronics 2 days Tue 8/13/24 Wed 8/14/24 43 Hall A 0%
room
45 #; Store spare parts and tools Collaboration  NPS clean room & 0%
PsB




Lessons Learned

* Redesign cable to ease
calorimeter movement —
eliminate the needs for techs to
be present.

* Back up Chiller(s)

e Specified angles and magnet
settings prior.

Actions for Next Install

e Order new bolts/nuts for
platform installation (threads
damaged)

e Better Shielding

* Better rail blocks and alignment
of rails



