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WHY WE ARE HERE: LIMITED RESOURCES

that is: restricted amounts of inputs required by the Collaboration,
such as permanent and termed positions, graduate students,
grants as well as other sources of funding,
software maturity and usability,
expert knowledge, training, experience ...

and time.




How TO MANAGE LIMITED RESOURCES

|dentify and prioritize the needs

Compromise on less important issues
Cooperate on common tasks with common tools

Improve resource allocation

Improve documentation, standardization, communication




How TO MANAGE LIMITED RESOURCES

|dentify and prioritize the needs
momentum resolution, PID purity, Monte Carlo vs. data matching,
statistics, systematics, ... ?

Compromise on less important wants
perfection, full acceptance, kinematic cuts, vertex resolution, ... ?

Cooperate on common tasks with common tools
please help make the repository of common methods a success

Improve resource allocation
while (small) University groups have little room to maneuver,
larger organizations do have possibilities ...

Improve documentation, standardization, communication
while this is a no-brainer, the wheel still gets reinvented,
but | heard promises that modern software tools might help ...




SO LONG, AND THANKS FOR ALL THE FISH
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