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JLab User Organization goals

* Encourage and assist scientists and engineers Iin the use of the Continuous Electron
Beam Accelerator Faclility

» Create and maintain effective channels for the exchange of information between the
staff of JLab and other scientists and engineers interested in using CEBAF

» Create and maintain effective methods of offering advice and counsel to the JLab
management on matters of policy affecting the development and utilization of the

facility

» Support, encourage, and assist in the advancement of basic scientific knowledge, and
to promote the most effective utilization of CEBAF for the common good and welfare

of society
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Community building

Representation of
users within JLab

Advocacy,
Outreach



Flagship Outreach event: Nuclear
Physics Day on the Hill

Geographic reach is critical: we
want to be in as many House and
Senate offices as possible!

JLab, RHIC, FRIB and fundamental symmetry
user groups/organizations meet with the offices

of senators and representatives
Especially chairs and members of
JLab participants (8th year) key committees.

2013: 7 persons

2017: 23 from 13 states

2018: 27 from 13 states

2019: 25 from 8 states

2020: cancelled due to COVID

2021: virtual (zoom) meetings

2022: virtual (zoom) meetings

2023: In-person meeting: April 25 (contact Andrew Puckett ajrpuckett@gmail.com)



(Beta testing) Mentoring Program

Beta Testing Mentorship Program

This survey targets staff members and young users (graduate students and postdoctoral
fellows) in the experimental site of the |ab, if you do not belong to any of those groups
please do not take the survey.

Young members in our community are often in need of guidance and advice in their
research and careers. The beta testing mentorship program aims to provide the users the
guidance needed to build successful careers and to support these users during their time
at Jefferson Lab.

The goal of this survey is to identify staff and users who will volunteer to a beta testing

program and some feedback that people with mentors{mentees) could have for our
program.

The program can be summarized by:

¢ The program should not take you more than 5 hours per month.

e The maximum number of mentees for each mentor should not surpass 5.

e Bi-weekly emails will be sent with tips for mentor-mentees meetings.

e Bi-weekly meetings will be suggested but at least one per month will be required.

e Bi-monthly surveys (targeting 10 - 20 minutes of your time) will be sent.

e |f you are a mentor you will be able to request mentees transfer or reduce the
number of total mentees at any given time.

e |f you are a mentee you will be able to request a mentor transfer or exit the program
at any given time.

« The length of the beta test will be six months
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Call for volunteers coming
up in the next few days

(watch out for the emall
to fill In a short survey)
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Meetings with JLab management

JLUO Winter Meeting (Jan 26, 2023)

Qutcome:;

8:00 AM: Breakfast

Recommendation 1:
8:30 AM: Executive session (board only)

9:00 AM: JLab future: David, Thia, Patrizia. Rolf Andrei We request the implementation of an online tool (webpage) for users to see their badge
- Long term vision of the lab and user participation into its definition access from offsite. Users regularly arrive during the weekend or for owl shifts to find out their
- LRP process badge does not work.
- EIC
10:30 AM: Break Recommendation 2:
: . EXperi . Thia, : . T
MO0 AM Bel, cape venta sinedue: Thia Doug JLUO recommends that the new DE&I representative for the lab is moved out of HR. This is
- Updates from Halls . . . ,
- PACS51: charge, jeopardy an industry standard that this person represents and responds directly to leadership and acts as
- Update on scheduling a check and balance on HR.
12:00 PM: ing: Amber, David 1:30 PM: CEBAF operations: Randy, Andrei . . . .
Lomputing: Amber, Davi » Y a. In the interest of hiring a new candidate, the JLUO Board recommends that multiple
- Update on computing - Energy reach 1 - .
- Data Science and future (HPDF) - Multi-Hall operations (luminosity reach) users be involved as part of the hiring process (or committee).
: : ' : : User life at the 1ab: , Thi s g . : Tl
12:30 PM: Executive lunch (board only)  2:30 PM Jonathon, Thia b. The JLUO board would like information about the on-site accessibility and the

- User registration
- Scientific atmosphere at the lab after Covid

availability of the next DE&I representative to the user population to make the best use of this

- Ways to promote in-person participation at the lab for users (and staff) resource for the lab.
- Info for users: lodging, childcare...

3:30 PM: Break Recommendation 3:

4:00 PM: DEI: Aurora, Rhonda We recommend the creation of a common space at the lab, preferably in CC, for networking
- Survey update and informal discussion.
- Resources for users at the lab
4:30 PM: JSA: Elisabeth Recommendation 4:
- JSAinitiative funds
- ResFac

JLUO requests a user representative to be on the CC renovation committee.

5:00 PM: Executive session (board only)

6:00 PM: Adjourn 5



2023 JLUO Annual Meeting

2023 JLUO ANNUAL MEETING

Conference Date
June 26, 2023 to June 28, 2023

Conference Location
Jefferson Lab, CEBAF Center Auditorium

We are happy to announce that the JLUO Annual Meeting
will be held on June 26-28, 2023

We warmly invite you to mark this important event
n your calendar. We count on a broad and active
participation

Please feel free to send your suggestions for keynote
speakers or ideas for the meeting to any of the board
members to be considered.

Marco Contalbrigo (mcontalb@fe infn.it)
Chair of Organizing Committee.
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https://www.jlab.org/jluo2023

Monday June 26 to Wednesday June 28

News and scientific talks from JLab physics and beyond
Funding agencies perspectives (DokE, NSF...)

Postdoc and PhD prizes

Poster competition

Student seminars/lunches

JLUQO business meeting

Final program and registration

avallable soon



https://www.jlab.org/jluo2023

2022-2023 JLUO Board of Directors

Lorelel Nathaly

Secretary-
Treasurer

Postdoctoral
Rep

Chair-Elect Vice-Chair Past Chair

Contact
a2 P Y | . Information
Andrew ‘ Rache‘ | | 0 | Astrid can be found

Xiaochao — at JLUO wiki

At-Large Experiment
Liason

Please contact us with feedback, concerns, suggestions...



https://wiki.jlab.org/cugwiki/index.php/Main_Page

TOd ay,s age n da . https://indico.jlab.org/event/711/

JLUO Satellite Meeting at the 2023 APS April Meeting

B dimanche 16 avr. 2023, 12:30 — 14:00 us/central
Q@ Symphony 1 (Hilton Minneapolis)

sa Carlos Munoz Camacho (1JcLab, Orsay (CNRS
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Welcome

JLUO news

Orateur: Carlos Munoz Camacho

News from the lab

Orateur: Cynthia Keppel (Jefferson Lat

Hall A update

Orateur: Sean Jeffas iuves

Hall B update

Orateur: Richard Capobianco (uconn

Hall C update

Orateur: luliia Skorodumina (Jefferson Lab

il -
L~ Jluo_hallc_skorodu...

Hall D update

Orateur: Nathaniel Hoffman (camegie Mellon un

5] JLUO_HallD_Final pdf
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https://indico.jlab.org/event/711/
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