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DOE Guidance

• Re-baseline of 12 GeV Upgrade project
• Retain historical schedule
• Reset SPI and CPI to 1.0
• Re-plan all remaining work
• Develop white paper describing the 

process to be followed to implement the 
re-baseline



Re-baseline Management Plan

• Meetings with stakeholders to fully understand 
all requirements of the re-baseline including the 
Project Management Team and DOE
– May 2012 thru Sep 2013

• System evaluation and capability impact
• PMO Team planning and coordination

– Development of PMO implementation schedule

• Continuous collaboration between PM, APMs, 
CAMs, PMO team and FPD



Implementation Schedule
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Preparation

• Bottoms up ETC developed by CAMs
– effective 1-Mar-13 for Director’s and Lehman Reviews

• Progressed two schedules (March-August)
– Baseline to measure progress against approved plan
– “What-if” re-baseline ETC to measure progress against new plan 

and track project cash flow
• 23-Aug submitted revised PEP and BCR

– Estimating August actuals
• 4-Sep – ESAAB approved proposed plan

– Implementation effective 1-Sep-2013

Director’s Review
April-2013

Lehman Review
May-2013

Lehman Review
August-2013

ESAAB Review
September-2013



S=P=A Implementation

• August Month End
– Final progress reported against baseline plan
– Progress collected on “what-if” re-baseline ETC
– Collected actual costs incurred through 31-Aug-2013

• The schedule was adjusted to equal costs to date.
– Single point adjustments were added to bring the cumulative-to-

date schedule and progress values equal to the actual costs 
incurred (ACWP) through 31-August.

– The single point adjustments were one-day activities at the 
lowest level WBS dated 31-August

– Non-labor no-burden resource used
• Baseline schedule imported into Cost Manager
• S=P=A validated thru 31-Aug-13



ETC Implementation

• Based on CAM updates of the re-baseline, the ETC was 
adjusted for activities that were completed or delayed in 
the interim between the review of the proposed re-
baseline and the 1-Sep implementation date
– only the remaining work became the ETC

• Merged “what-if” re-baseline ETC with S=P=A baseline 
schedule in P6

• CAMs reviewed and validated the final ETC
• ETC imported into Cost Manager S=P=A schedule
• Performance Measurement Baseline Validated



QUESTIONS ?



Agenda – First Day



Agenda – Second Day


