
RED FLAG REPORT SUMMARY
12 GeV Upgrade

Schedule/Cost Flag Definition

Yellow:
Index <.9 / >1.1 or Variance > $25K (and 
Variance > $50 for WBS Lvl 1&2)

Red:
Index <.8 / >1.2 and Variance > $50K (and 
Variance > $100 for WBS Lvl 1&2)

Numbers in cells are Cum SPI and CP

WBS WBS Sep 13 Oct 13 Nov 13  Dec 13 Jan 14 Feb 14 Mar 14 Apr 14 May 14 Jun 14 Jul 14 Aug 14 Sep 14
# Title CAM

1.8 Construction Pre-Ops Rode SPI 0.74 0.63
CPI 0.51 0.70

1.8.1.1 Beam Commissioning Harwood SPI 0.00
CPI 0.00

1.8.1.2 Utilities Harwood SPI 0.00
CPI 0.00

1.8.1.3.1 Cyromodule Pre-Ops Checkout Hogan SPI 0.42 0.69
CPI 0.33 0.59

1.8.1.3.2 Power Pre-Ops Checkout Merz SPI 0.57 0.44
CPI 0.52 0.49

1.8.2.1 Hall A Checkout & Beam Commissioning LeRose SPI
CPI

1.8.2.2 Hall B Checkout & Beam Commissioning Elouadrhiri SPI
CPI

1.8.2.3 Hall C Checkout & Beam Commissioning Fenker SPI
CPI

1.8.2.4 Hall D Checkout & Beam Commissioning Chudakov SPI 0.71 0.65
CPI 1.76 1.55

1.8.3 Pre-Ops Support Rode SPI 1.00 1.00
CPI 0.87 0.95
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WBS 1.8.1.1 Accel Pre-Ops Beam Commissioning
SPI & CPI Trends
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WBS 1.8.1.2 Accel Pre-Ops Utilities
SPI & CPI Trends
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WBS 1.8.1.3.1 Cryomodule Pre-Ops
SPI & CPI Trends
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WBS 1.8.1.3.2 Power Pre-Ops
SPI & CPI Trends
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WBS 1.8.2.1 Hall A Checkout and BC
SPI & CPI Trends
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WBS 1.8.2.2 Hall B Checkout and BC
SPI & CPI Trends
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WBS 1.8.2.3 Hall C Checkout and BC
SPI & CPI Trends
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WBS 1.8.2.4 Hall D Checkout and BC
SPI & CPI Trends
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WBS 1.8.3 Pre-Ops Support
SPI & CPI Trends
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