
RED FLAG REPORT SUMMARY
12 GeV Upgrade

Schedule/Cost Flag Definition

Yellow:
Index <.9 / >1.1 or Variance > $25K and 
Variance > $50 for WBS Lvl 1&2)

Red:
Index <.8 / >1.2 and Variance > $50K and 
Variance > $100 for WBS Lvl 1&2)

Numbers in cells are Cum SPI and CP

WBS WBS Sep 13 Oct 13 Nov 13  Dec 13 Jan 14 Feb 14 Mar 14 Apr 14 May 14 Jun 14 Jul 14 Aug 14 Sep 14 Oct 14 Nov 14  Dec 14 Jan 15 Feb 15 Mar 15 Apr 15 May 15 Jun 15 Jul 15 Aug 15 Sep 15
# Title CAM

1. 12 GeV Project Rode SPI 1.21 1.04
CPI 0.88 0.92

1.3 Construction - Accelerator Harwood SPI 0.94 0.84
CPI 0.88 1.04

1.3.2.2  Magnet Power Merz SPI 1.10 0.93
CPI 1.13 1.35

1.3.4.1 Spreaders & Recombiners Bevins SPI 1.10 0.80
CPI 0.83 0.81

1.3.4.2 Existing Arcs (1-9, A, B, & C) Bevins SPI 0.52 1.04
CPI 0.44 1.13

1.3.4.4 Injector & Re-injection Bevins SPI 0.90 1.00
CPI 0.96 0.75

1.3.4.5  Arc 10 & Hall D Beamline Bevins SPI 0.55 0.32
CPI 0.58 0.68

1.3.4.6 Extraction Magnets Bevins SPI 1.03 1.00
CPI 1.10 0.91

1.3.6 Instrumentation, Controls, and Safety Systems Spata SPI 0.91 0.84
CPI 0.98 1.04
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