
as of: 8 Nov 13 CHANGE IN CONTINGENCY AND MANAGEMENT RESERVE
FY13 NP Change Request Log ESCALATED VALUES

12 GeV Upgrade
AY$

CR Date Date CCB Impact Approval 1.0 1.1 1.2 1.3 1.4 1.5 1.6 1.7 1.8 1.9 1.10 Total
CR # Class WBS # Title Submitted Required Originator Concur Assessment Status Date Cost Book Cost Mgt P6 WAD Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR

14-001 3 1.
Admin CR to Update Costbook to Reflect FY13 
Actuals and Commitments; Escalate Costbook, 

P6 and Cost Manager to FY14$
10/10/2013 10/31/2013 V. James Yes Complete Approved 10/31/2013 vaj/11-8-13, 

Scenario 1179 vaj/11-8-13 BL14-001 October 
13 Progress $0k $0k $0k $3k $14k $4k $0k $1k ($38k) ($16k)

14-002 5 1.4.3.1 Hall-C Dipole & Q2/Q3 Budget Realignment 11/6/2013 11/30/2013 H. Fenker Yes Open

14-003 TBD 1.8.1.3 Hot Checkout:  Failed YB Mitigation 11/6/2013 11/30/2013 L. Harwood Yes Open

Totals $0k $0k $0k $0k $0k $0k $0k $3k $0k $14k $0k $4k $0k $0k $0k $1k $0k ($38k) $0k $0k $0k $0k $0k ($16k)
13-XXX Link to CR Document

Construction
Cont. MR Total CD-2 $11k $0k $527k $0k $1,813k $0k $64,888k $0k $4,612k $0k $0k $0k

TEC $15,216k $303k $15,519k FY08 Changes $0k $44k ($458k) $65k ($114k) $232k ($7k) $1,658k $0k $0k $0k $0k $0k $0k
OPC $4,385k $461k $4,847k FY09 Changes $0k $0k ($42k) ($108k) ($1,127k) $117k ($2,549k) ($1,635k) ($266k) $0k $0k $0k $0k $0k
TPC $19,601k $764k $20,365k FY10 Changes $0k $0k ($36k) $0k ($921k) $7k ($16,178k) $3,041k ($541k) $0k $0k ($3,644k) ($140k) ($484k)

FY11 Changes $0k $0k $0k $0k $0k $0k ($16,344k) ($756k) ($1,200k) $0k $0k $0k $0k $0k
FY12 Changes $0k $0k $0k $0k $0k $0k ($2,127k) ($859k) ($8,979k) ($2,123k) ($1,248k) ($529k) ($661k) ($170k) $0k $1,036k ($2,417k) $0k $0k $0k $0k $0k

Claus contingency file thru CR14-001 $20,365k FY13 Changes $0k $0k $0k $0k $0k $0k $15,032k $763k ($19,712k) ($581k) $3,713k $70k $1k $0k ($265k) $10k $4,194k $499k $0k $0k $0k $0k
cross check $0k FY14 Changes $0k $0k $0k $0k $0k $0k $0k $3k $0k $14k $0k $4k $0k $0k $0k $1k $0k ($38k) $0k $0k $0k $0k

Current $11k $44k ($9k) ($43k) ($349k) $356k $42,715k $2,215k ($28,690k) ($2,689k) $2,465k ($455k) ($660k) ($170k) ($265k) $1,047k $4,383k $461k $0k ($3,644k) ($140k) ($484k)
% 47.0%
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as of: 8 Nov 13 CHANGE IN CONTINGENCY AND MANAGEMENT RESERVE
FY14 WFO Change Request Log ESCALATED VALUES

12 GeV Upgrade
AY$

CR Date Date CCB Impact Approval 1.0 1.1 1.2 1.3 1.4 1.5 1.6 1.7 1.8 1.9 1.10 Total
CR # Class WBS # Title Submitted Required Originator Concur Assessment Status Date Cost Sheet Cost Mgt P6 WAD Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR Cont. MR

14-001 3 1.9
Admin CR to Update Costbook to Reflect FY13 

Actuals and Commitments; Escalate Costbook, P6 
and Cost Manager to FY14$

10/10/2013 10/31/2013 V. James Yes Complete Approved 10/31/2013 vaj/11-8-13, 
Scenario 1179 vaj/11-8-13 BL14-001 October 

13 Progress $0.055k $0.055k

Totals $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k
14-XXX Link to CR Document

Cont. MR Total
TEC $0k $87k $87k VA Funding $9,000k $0k $9,000k
OPC $0k $0k $0k FY10 Changes ($4,043k) $0k ($4,043k)
TPC $0k $87k $87k FY11 Changes ($4,690k) $0k ($4,690k)

FY12 Changes $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k ($245k) $0k $0k $0k ($245k)
FY13 Changes $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $66k $0k $0k $0k $66k
FY14 Changes $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k

VA Funding $9,000k Current $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $0k $87k $0k $0k $0k $87k
EAC thru VA14-001 $8,913k

Mgmt Reserve $87k CD-2 %
cross check ($0k) Current %

Delta
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