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October 13 Progress 12 GeV CR13-015,14-001 Float AnalysisOctober 13 Progress 12 GeV CR13-015,14-001 Float AnalysisOctober 13 Progress 12 GeV CR13-015,14-001 Float Analysis 03-Sep-13 03-Sep-13 A 19-Dec-17 02-Aug-17 -11.0w 0.0w

24272075j 1.4.2.7.2 SOLENOID MAGNET NEW VENDOR Vend Fab Solenoid - Peg Point #8 - Cold Mass Materials and Components 03-Sep-13 03-Sep-13 A 05-Dec-14 31-Oct-14 -6.8w 4.0w

2-35M 1.02H LEVEL 2 HALLS A, B & C MILESTONES Hall B Solenoid Cryostated Coil Delivered 31-Aug-15 26-Nov-14 -10.8w 0.0w

24272075k 1.4.2.7.2 SOLENOID MAGNET NEW VENDOR Vend Fab Solenoid - Peg Point #9 - Assembly and Test 03-Sep-13 03-Sep-13 A 31-Aug-15 26-Nov-14 -10.8w 0.0w

24264798M 1.4.2.6.4 INSTALLATION Start Installation of Solenoid 13-Jan-15 05-Oct-15 -10.8w 0.0w

24264805 1.4.2.6.4 INSTALLATION Install Solenoid cart 13-Jan-15 05-Oct-15 05-Oct-15 13-Jan-15 -10.4w 0.4w

24264800 1.4.2.6.4 INSTALLATION Receive and inspect solenoid magnet from Vendor 13-Jan-15 05-Oct-15 07-Oct-15 15-Jan-15 -10.8w 0.0w

24264810 1.4.2.6.4 INSTALLATION Assemble Solenoid and Piping 16-Jan-15 08-Oct-15 18-Nov-15 27-Feb-15 -10.8w 0.0w

24264815 1.4.2.6.4 INSTALLATION Solenoid instrumentation and current leads 06-Jul-15 18-Nov-15 03-Dec-15 17-Jul-15 -10.8w 0.0w

24264820 1.4.2.6.4 INSTALLATION Align Solenoid 17-Jul-15 03-Dec-15 04-Dec-15 20-Jul-15 -10.8w 0.0w

24264825 1.4.2.6.4 INSTALLATION Connect Solenoid Cryo lines 21-Jul-15 07-Dec-15 12-Jan-16 17-Aug-15 -10.8w 0.0w

28226020 1.8.2.2.6 HALL B MAGNET INSTALLATION TESTING Solenoid Cool Down 18-Aug-15 13-Jan-16 08-Feb-16 11-Sep-15 -10.8w 0.0w

28226025 1.8.2.2.6 HALL B MAGNET INSTALLATION TESTING Solenoid Acceptance Tests and Mapping 14-Sep-15 09-Feb-16 29-Feb-16 02-Oct-15 -10.8w 0.0w

24264845 1.4.2.6.4 INSTALLATION Mount, assemble and cable CTOF system 05-Oct-15 01-Mar-16 04-Apr-16 06-Nov-15 -10.8w 0.0w

24264850 1.4.2.6.4 INSTALLATION Align CTOF 09-Nov-15 05-Apr-16 11-Apr-16 13-Nov-15 -10.8w 0.0w

24264855 1.4.2.6.4 INSTALLATION Mount, cable and check SVT system 13-Nov-15 11-Apr-16 29-Apr-16 07-Dec-15 -10.8w 0.0w

2-36M 1.02H LEVEL 2 HALLS A, B & C MILESTONES Installtn of Expermntl Equipmnt into H-B is Comptd 12-May-16 18-Dec-15 -10.8w 0.0w

24264860M 1.4.2.6.4 INSTALLATION Central Detector Ready 12-May-16 18-Dec-15 -10.8w 0.0w

24264860 1.4.2.6.4 INSTALLATION Align SVT 07-Dec-15 29-Apr-16 12-May-16 18-Dec-15 -10.8w 0.0w

2811034 1.8.1.1 CONSTRUCTION ACCELERATOR PRE-OPS BEAM COMMISIONINGH-B ARR Process 19-Nov-15 15-Apr-16 10-Jun-16 27-Jan-16 -11.0w 0.0w

3P-20M 1.03P LEVEL 3 PHYSICS MILESTONES Start E-B Commssng of H-B Detctr's, Electrnc's, & BL Devices 28-Jan-16 13-Jun-16 -11.0w 0.0w

3P-21M 1.03P LEVEL 3 PHYSICS MILESTONES E-B Commssng of H-B Detctr's, Electrnc's, & BL Devices Comptd 24-Jun-16 10-Feb-16 -11.0w 0.0w

2-37M 1.02H LEVEL 2 HALLS A, B & C MILESTONES Hall B Beam Commissioning Complete 24-Jun-16 10-Feb-16 -11.0w 0.0w

2812020 1.8.1.2 CONSTRUCTION ACCELERATOR PRE-OPS UTILITIESH-B Beam Cmmssng (Utilities) 28-Jan-16 13-Jun-16 24-Jun-16 10-Feb-16 -11.0w 0.0w

2811035 1.8.1.1 CONSTRUCTION ACCELERATOR PRE-OPS BEAM COMMISIONINGH-B Beam Cmmssng 28-Jan-16 13-Jun-16 24-Jun-16 10-Feb-16 -11.0w 0.0w

2822X000 1.8.2.2.X HALL B COMMISSIONING WITH BEAM H-B PRE-OPS Cmmssn with Beam 28-Jan-16 13-Jun-16 24-Jun-16 10-Feb-16 -11.0w 0.0w

28015 1.8 CONSTRUCTION PRE-OPS Hall B Schedule Contingency Activity 11-Feb-16 27-Jun-16 19-Dec-17 02-Aug-17 -11.0w 0.0w

FY2014 FY2015 FY2016 FY2017 FY2018

19-Dec-17, October 13 Progress 12 GeV CR13-015,14-001 Float Analysis

Vend Fab Solenoid - Peg Point #8 - Cold Mass Materials and Components

Hall B Solenoid Cryostated Coil Delivered

Vend Fab Solenoid - Peg Point #9 - Assembly and Test

Start Installation of Solenoid

Install Solenoid cart

Receive and inspect solenoid magnet from Vendor

Assemble Solenoid and Piping

Solenoid instrumentation and current leads

Align Solenoid

Connect Solenoid Cryo lines

Solenoid Cool Down

Solenoid Acceptance Tests and Mapping

Mount, assemble and cable CTOF system

Align CTOF

Mount, cable and check SVT system

Installtn of Expermntl Equipmnt into H-B is Comptd

Central Detector Ready

Align SVT

H-B ARR Process

Start E-B Commssng of H-B Detctr's, Electrnc's, & BL Devices

E-B Commssng of H-B Detctr's, Electrnc's, & BL Devices Comptd

Hall B Beam Commissioning Complete

H-B Beam Cmmssng (Utilities)

H-B Beam Cmmssng
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Hall B Schedule Contingency Activity

October 13 Progress 12 GeV CR13-015,14-001 Float Analysis 12 GeV Current Critical Path 14-Nov-13 16:16
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