Isotope Production R&D at Jefferson Lab’s High-Power Electron Accelerators

Request for Initial Packet of Information:

Project Control Milestones for the project duration. These should be more technical in nature. Provide at least one milestone per quarter consisting of the following:
See attached list of milestones. There is no critical path, as there is sufficient float. 
Project Expenditures

· Labor and Hardware Costs

Costs starting from beginning project to the completion of project, separated into four sections.  Each of these categories should further be broken into labor and hardware, for a total of eight categories. 
	
	Projected labor expenditures (a)
	Projected hardware expenditures (b)

	Design
	$179000
	

	Procurement
	$30800
	$15000

	Construction
	$62600
	$4000

	Operation
	$103700
	


The total of columns (a) and (b) should equal the total project cost.

· List major hardware procurements.
	Item
	Critical Path (Y/N)
	Estimated Cost
	Projected Procurement Date

	Beamline components
	Y
	$2.5k
	11/2018

	Viewer flags
	N
	$1.5k
	2/2019

	Isotope stock
	N
	$7k
	3/2019

	50 kW target assembly
	Y
	$11.5k
	8/2019

	Shipping container
	Y
	$2k
	3/2019


· Budget breakdown
Tracking of expenditures: Your project should be organized into major activities.  The first column is the WBS item or activity ID number.  The second column is a brief description of the item/activity.  The third column is the baseline total cost of the item/activity, including contingency.  The fourth column shows current "costed and committed" numbers.  The fifth column is a current "estimate to complete" and then an "estimated total cost.”  “Estimated total cost” is the sum of “costed and committed” and “estimate to complete.” 
	 
	 

Item/Activity
	Baseline

Total Cost
	Costed 

&

Committed
	Estimate

To Complete
	Estimated

Total Cost

	WBS or 

ID #
	
	
	
	
	

	 
	 
	(AY$)
	(AY$)
	(AY$)
	(AY$)

	1
	Beam transport installation
	$66.6k
	$25.4k
	$41.2
	$66.6k

	2
	50 kW target design
	$197.1k
	$21k
	$176.1k
	197.1k

	3
	Operations
	$103.7k
	$0k
	$103.7k
	$103.7k

	Totals:
	
	$367.4 K
	$46.4
	$321k
	$367.4k


Project Schedule

· Copy of Project Schedule (attached).  

· Starts and Stops. Complete this table and note forecast dates.
	
	Baseline Start Date  mo/year 


	Baseline Completion Date  mo/year

	Design
	October 2018
	August 2019

	Procurement
	October 2018
	March 2019

	Fabrication
	March 2019
	November 2019

	Operation
	June 2019
	May 2020


Summary of concerns/issues at project initiation

None
