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EXPERIMENT AT JLAB



HPS Executive Committee
• Members: Nathan Baltzell, Raphael Dupre, Matt Graham, Maurik Holtrop, John Jaros, 

Marzio de Napoli, Tim Nelson, Stepan Stepanyan

• Website on confluence with Meeting Summaries
https://confluence.slac.stanford.edu/display/hpsg/HPS+Executive+Committee
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Since the last collaboration meeting
Seven meetings, minutes are on the confluence page
• Followed closely progress of upgrades: SVT and trigger/hodoscope – bi-weekly 

reports during the first 3 months, gave a formal approval of replacing L1 with 
L0 sensor  

• Prepared for DOE review in January
• Discussed the setup, installation, and run plans
• Prepared HPS membership list (63 active members) and discussed shift 

distribution
• Followed progress in 2016 data processing
• Also heard updates from software (simulation and recon)
• Formally approved posting of ICHEP proceeding paper on arXiv

• and of course organization of the collaboration meeting
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DOE+SLAC review, January 18

• Review committee: A. Selden (SLAC), R. Lipton (UCSC), E. Smith (JLAB), J. 
Klein (UPenn), G. Heyes (JLAB), L. Buckley-Geer (FNAL) and M. Shapiro (LBL)

• Total of 8 presentations from HPS: Stepan, Tim, Rafo, Ryan, Sergey, Nathan, 
and Maurik.

• Overall successful review, number of recommendations most of which are 
closed, few still remain:  

– Event Builder / DAQ. Need commitments from the SLAC experts to complete 
their work and be available through the run in case of problems.

– Beef up analysis after data collection to ensure speedy publications 
– Consider ways of calibrating backgrounds using data. Are there systematic 

measurements that can be done to help assess backgrounds experimentally?

• After the review we sent an outline of HPS-wide effort and needed support 
for FY20 and FY21 to DOE-HEP (thanks to Tim)
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Shifts (from Bryan)
• A starting date of the 13th 

June

• Have to have a number of 
days divisible by 5 so I took 70

• 84 counting house shift blocks 
+ 60 (subsystem + RC, each 
for 10 weeks)

• Total is therefore 144 blocks

• 63 HPS Members means the 
expectation would be 2.3 per 
person
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Institution Total Experts
CUA 1 1
GLASGOW 2 2
INFN Catania 3 2
INFN Genova 4 3
INFN Padova 1 0
INFN Sassari 3 0
INFN Torino 1 0
INFN U.Rome 1 1
JLAB 15 9
ODU 1 1
ORSAY 5 5
SLAC 13 8
SBU 1 0
TAU 1 0
UCSC 3 1
UNH 4 3
WM 1 1
YEREVAN 3 1

63 38

Fraction Blocks/ 
Fraction Shift Takers

0.875
1.09375

1.020833
0.984375

0.875
1.020833

0.875
0.875

1.05
1.3125
0.9625

0.942308
0.875
0.875

1.020833
1.09375

0.875
1.020833

Most shifts are assigned, not complete yet (including experts on-call 
shifts), see Valery’s presentation



New members
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• Tontong Cao – postdoc at UNH will be stationed at JLAB, 
membership request from Maurik was unanimously 
approved by EC (Baylaws – “…On approval by the EC, the 
student or postdoc will be a member of the collaboration…”).

• Membership application from Dominique Marchand, staff 
scientist in Orsay, elections today (some of collaborators 
already voted via email)
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EC elections

• Our Bylaws – “3. The elected members of the Executive Committee shall be elected for 
terms of two years, with no limitation on succession. For the first EC, two members will 
be elected for one year, and two for two years, so that in subsequent years the terms 
are staggered. In the case that a spokesperson of the experiment is no longer a part of 
the experiment, their position on the EC will become an elected position.”

• We missed the deadline for organizing the election of EC membership to replace the 
two members who served their two year term, Nathan and Matt. 

• Our Bylaws - “3. Nominations will be solicited by the EC from the Collaboration for at 
least two weeks. After verifying that the nominated individuals agree to stand for 
election, the EC will then present the list of candidates for each position for the election 
to the Collaboration no later than two weeks before the election.”

The proposal is to proceed with the election of two new members (or re-election) via 
email. We will start the process now, have two weeks for nominations, then present the 
list of nominees to the collaboration and call for votes after two weeks. 
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Next Collaboration meeting

Fall 2019, SLAC or JLAB again?

• Fall is much nicer in NN

• JLAB is not crowded 

• May-June (and always) is nice in P.A.

Will decide after the run.
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