
WBS Task Start Date End Date
Duration

(days)
Responsible group Status

Required

FTE
FTE-months

Committed

FTE
Manpower notes Schedule notes 2026 Q2 2026 Q3 2026 Q4 2027 Q1 2027 Q2 2027 Q3 2027 Q4 2028 Q1 2028 Q2 2028 Q3 2028 Q4 2029 Q1

0 Pre-installation readiness and preparation 2026-05-01 2027-08-31 488 CP/SP/Core members In progress
Packed preparation items before Hall C

installation.
■ ■ ■ ■ ■ ■

0.1 Updated TOSCA field maps and radiation estimation 2026-06-01 2026-08-31 92 Beamline/Magnet WG In progress 1.5 4.5 3 staff + 1 student
Follow-up confirmation study for refined

geometry.
■ ■

0.2 PCS magnet tests / acceptance tests 2026-06-01 2026-12-31 214 Magnet WG / JLab In progress 1.1 7.7
1 staff + 3

students

Visual inspection, insulation, excitation, B-I curve,

Test Lab acceptance.
■ ■

0.3
Magnet power supplies: procurement and re-

commissioning
2026-06-01 2027-12-31 579 Engineering / Magnet WG In progress 0.3 5.7 1 staff New PS procurement; existing HKS/HES PS test ■ ■ ■ ■ ■ ■ ■

0.4 Target design, fabrication, and handling procedures 2026-06-01 2028-01-15 594 Target WG / JLab In progress 1.7 33.2 2 staff + 1 student
Target isolation, Li/Ca protection, water backup,

handling documentation.
■ ■ ■ ■ ■ ■ ■ ■

0.5 ENGE detector completion and test 2026-06-01 2027-08-31 457 ENGE WG In progress 1.5 22.5
1 staff + 3

students

TOF modification, fiber detector assembly,

MAPMT delivery.
■ ■ ■

0.6 Analysis software framework readiness 2026-05-01 2026-12-31 245 Analysis WG / Hall C In progress 0.6 4.8 1 staff + 1 student
Hall C framework; decoding/reconstruction;

Panguin; production workflow by end of 2026.
■ ■ ■

0.7 Simulation and optics 2026-06-01 2026-12-31 214 Magnet WG / JLab In progress 1.1 7.7
1 staff + 3

students
GEANT4 model based on TOSCA magnetic field ■ ■

0.8
Calibration workflow and commissioning-data analysis

preparation
2026-09-01 2028-06-01 640 Analysis/Optics WG Planned 2.0 42.0

1 staff + 3

students

Preparation for detector calibration, optics

workflow, and ENGE alpha-source calibration.
■ ■ ■ ■ ■ ■ ■ ■

0.9 Beam diagnose, SLI development 2026-05-01 2027-03-31 335 CP/SP/Core members In progress 1.5 16.5 1 staff + 1 student Beam diagnose tool and SLI development ■ ■ ■ ■

0.10 Governance, manpower, documentation, and risk register 2026-05-01 2028-01-15 625 CP/SP/Core members In progress 0.5 10.3 2 staff
Charter, manpower matrix, shift estimate,

document status table, risk register.
■ ■ ■ ■ ■ ■ ■ ■

1 Hall C Hypernuclear installation plan 2027-09-01 2029-01-31 519 Hall C / HKS Collaboration Planned
Packed installation schedule; detailed

engineer/technician plan is presented separately.
■ ■ ■ ■ ■ ■ ■

1.1 SHMS beam-right move and Anaconda fixture 2027-09-01 2027-12-17 108 Engineering/Technicians Planned Relocation of SHMS ■ ■

1.2 ENGE installation 2027-12-17 2028-02-23 69
Engineering/Technicians /

ENGE WG
Planned

ENGE transfer, support frame, detector package,

shielding.
■ ■

1.3 Target support/platform and upstream girder 2028-01-13 2028-02-24 43 Engineering/Target WG Planned
Target support post, target platform, upstream

girder support stand.
■

1.4 PCS magnets and beamline installation 2028-02-08 2028-04-24 77 Engineering/Magnet WG Planned

Packed: target chamber, sieve slits, PCS

stand/magnets, first beamline section,

LCW/electrical, survey.

■ ■

1.5 HES arm installation 2028-04-21 2028-07-13 84 Engineering / HES WG Planned
HES support, magnets, detector, shielding,

survey.
■ ■

1.6 HKS arm installation 2028-07-13 2028-10-24 104 Engineering / HKS WG Planned
HKS support, magnets, detector, shielding,

vacuum pumps, cable trays, DC power cables.
■ ■

1.7 LCW lines and power connections 2028-10-24 2028-12-18 56 Facilities / Engineering Planned
LCW lines, DC supplies, 480 Vac lines, power-on

power supplies.
■

1.8 Tune and calibration 2029-01-03 2029-01-31 29 Hall C / Collaboration Planned
Final tune and calibration period in the

installation schedule.
■

Estimation will be given by engineer gr.


